
 

 

 

***Two-Day Leadership Training Program*** 
$375 Per Participant 

 

Dates: September 12th and 13
th

, 2016 
Monday and Tuesday 
Time: 8:30 a.m. to 3:30 p.m. 

Location:  Richard Bolling Federal Building 
601 E. 12

th
 Street – Café Conference Room 

Kansas City, MO  64106 
 

 

The four sessions in this two-day course are designed to improve the leadership effectiveness of 
federal employees. Presented and led by Jerry Strom, creator of the highly popular ‘Six Core 
Competencies of Leadership’ training series, this class builds essential leadership skills associated 
with OPM’s recommended ‘Executive Core Qualifications’ for leadership. Incorporating recent 
surveys and research within the federal sector, you’ll improve business acumen, the capacity to 
lead change, lead people, drive results, and build coalitions. 

 

Day One. [Think.] 

The Force of Impact: How You Can 
Apply a Double Standard of Thinking 
that Improves Your Effectiveness. 

Morning Session:   "Strategic Thinking." Having a 

logical, process-driven learning mindset is essential for 
navigating into the future –  making tough decisions, setting 
goals, initiating change, allocating resources, and 
improving  your organization’s performance . 
 

Afternoon Session:   "Creative, Innovative, and 
Adaptive Thinking." Accomplishing the strategic 

initiatives, goals, and mission of the agency is dramatically 
improved when imaginative, thought-provoking ideas are 
used as a catalyst to see work accomplished in new ways, 
with new focus, clarity, and energy.  

Day Two. [Act.] 
The Point of Impact: Understanding the 
W.O.W. Factor between Leadership and 
Relationships. 

Morning Session:   "Social / Emotional 
Intelligence for Leadership.” Your effectiveness as 
a leader is determined by behaviors that elicit positive 
responses in others. Assess your strengths, and 
learn how to improve the impact of your approach. 
 

Afternoon Session:   "The Interactions that 
Determine Your Impact."  A ‘W.O.W.’ Factor is always 

in play when working with others – fully understanding the 
primary wants and needs that people have while following 
the leader.  See what the research identifies about 
successful interactions with others. 
 

 

Presented by Jerry Strom & Company, Inc. 
2808 San Benito Drive, Walnut Creek, CA 94598   Phone: (925) 930-8813    Fax: (925) 930-6721 

Web Information: www.JerryStrom.com   Email: jerry@jerrystrom.com 

Ask about our complete list of Leadership Training Classes / Programs / Facilitated Meetings / Speaking Engagements 

 
 
 

 

The Kansas City Federal Executive Board Proudly Presents 
 

Federal Leadership Training  

‘Think and Act Like 

A Leader’       
 

Greater Kansas City Federal Executive Board 

2300 Main Street, Suite 2NE521 

Kansas City, MO 64108 

Phone: (816) 823-5100 

Fax: (816) 823-5104 

  
 

 

Register online at  

www.KansasCity.FEB.gov 

Facebook:  KansasCityFEB 

Twitter:  KansasCityFEB 

  
  
 

http://www.jerrystrom.com/
mailto:jerry@jerrystrom.com

